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LOI CAM DOAN

T6i xin cam doan day la cong trinh nghién ctru doc lap cua riéng toi. Cac
s6 ligu, tu lidu dugc sir dung trong luan van c6 ngudn géc rd rang, trung thyc.
Toan bo ndi dung luan vin chua duoc cong b trong bat cir cong trinh nghién

ctru twong tu nao Khac.

Thai Nguyén, ngay  thang nam 2018

Tac gia

P4 Vin Thiy



LOI CAM ON

Trong qué trinh thuc hién dé tai: “Nang cao chdt lweng can bé cong chiic
tai Toa &n nhan dan tinh Thai Nguyén ”, t6i nhan duoc su gitup dd, dong vién,
cua nhiéu c& nhan va tap thé, toi xin dugc bay té su cam on sau sac nhat toi tat ca
c4c ca nhan va tap thé da tao diéu kién giup dd t6i trong hoc tap va nghién cuau.

T6i xin tran trong cam on Ban giam hiéu, Phong Pao tao, cac nha khoa hoc,
céc thay co gido truong Pai hoc Kinh té va Quan trj kinh doanh Thai Nguyén da
tao diéu kién gitip d& t6i vé moi mat trong qua trinh hoc tap, nghién ctu dé toi
hoan thanh luan van.

T6i xin tran trong cam on su giup d& tan tinh cia PGS.TS. Pham Théi Quéc
- Thay gio hudng dan khoa hoc.

T6i xin cam on su giup d& va cong tac cua Toa &n nhan dan tinh Thai
Nguyén va nhitng ngudi dan trén 3 dia ban thanh phd Thai Nguyén, Thanh phé
Séng Cong va Huyén Pho Yén khi dén giao dich tai van phong cua Toa an
thanh phé/huyén da cung cap sb liéu thuc té va thong tin can thiét dé tdi hoan
thanh luan van nay.

T6i Xin cam on ban bé, dong nghiép va gia dinh da dong vién, giup d&
t6i thuc hién tét ban luan van nay.

Mgt lan niza xin chan thanh cdm on vé sw gitip dé quy bau dé!

Thai Nguyén, ngay thang nam 2018
Tac gia

P6 Vin Thiy

MUC LUC



LOT CAM DOAN ..ot i
LOT CAM ON ..ottt i
MUGC LUC . ettt e e e e e e e e e aaee e e e e nnees I
DANH MUC TU VIET TAT oottt Vi
DANH MUC BANG .......ooiiiiiniiniisieise s vii
DANH MUC HINH VE ..o oot viii
MO DAU ...ooooii sttt 1
1.TINN CAP thibt CUA A8 1Al ... 1
2. MUC tIBU NGNIBN CUU....coivviiieeie e 2
3. D6i tuong va pham Vi NGNIBN COU ..o 2
4. Nhitng dong gop cla lUAN VAN .......coceiiiiiiii e 3
5. KEL CAU TUAN VAN ...vevveeeeeeeeee ettt en ettt n e 3
Chwong 1: CO SO LY LUAN VA THUC TIEN VE CHAT LUQNG
CANBQ CONG CHUTC ..o 4
1.1. Co s6 ly luan vé chat lugng can bo cONg ChUC ..., 4
1.1.1. LY [uan V& can bo €ONG CRTC..........oveeeeeeeieeeeeeeeeeee e 4
1.1.2. Ly luan vé chét luong can bo coNg ChUC ........cvveeeeeeeeeee 10
1.2. Co s6 thuc tién vé nang cao chat lugng can bo cdng chiec.............. 23

1.2.1. Kinh nghiém nang cao chat luong can bo céng chirc & Toa an nhan

dan tinh VInh PRUC......ccccooiiiii e 24
1.2.2. Kinh nghiém nang cao chat luong can bd cong chirc & Toa an nhan
dan thAnh PhS HA NG .....ceveeeeeeeeeeeeeeeeee e 25
1.2.3. Bai hoc kinh nghiém cho Toa an nhan dan tinh Thai Nguyén .... 29
Chuwong 2: PHUONG PHAP NGHIEN CUU .........ccoovvvvvvicrrrernnn, 31
2.1. Cau ol NGNIEN COU ... 31
2.2. Phuong phap nghi€n ChU.........ccooeiiiiiiiiiiiccce e 31

2.2.1. Phuong phap thu thap dit HeU ........cccovveieiiiii e, 31



2.2.2. Phuong phap xtr [y thOng tin.........cccooviiiiiii e, 34
2.2.3. Phuong phap phan tich tong NOP ......c.ovvvevverereieeeeresseeeeeieeens 34
2.3. Hé thdng chi tiBU NGNIBN COU ..., 35

2.3.1. Hé thdng chi tiéu nghién ciu vé chat lwong céan bo cong chic.... 35

2.3.2. Hé thdng chi tiéu nghién ctu vé nang cao chat luong can bo cong

01010 (RSP OUPRRRR 37
Chuwong 3: THU'C TRANG CHAT LUQNG CAN BQ CONG CHUC
TAI TOA AN NHAN DAN TINH THAI NGUYEN......cccoocvvevvnnnn. 39
3.1. Khai quét vé Toa an nhan dan tinh Thai NQUY8N ............cccceeeeeeee. 39
3.1.1. Lich st hinh thanh........ccc.oooviiiii e 39
3.1.2. Chirc nang, nhiém vy, QUYEN NaN..........cccovvveeeeeeeeeeeeee e, 42
3.1.3. CO CAU D CRTC.......vecveeeeeeeeeeeeee et 44

3.1.4. Két qua cdng tac xét xir cia TAND tinh Thai Nguyén trong giai
F0AN 2015 = 2007 ..o 45
3.2. Thyc trang chit luwong can bd cong chic tai TAND tinh Thai

CRITIC . e 50
3.2.3. Thuyc trang V& trinh d6, chuyén mon nghiép vu, k¥ nang............. 53
3.2.4. Thuc trang vé két qua hoan thanh cong VIeC ........cccovvvvvvvverernencee, 57

3.3. Thuc trang cac hoat dong nang cao chat lwong can b cong chuc
TAND tinh Th&T NQUYEN ..o 59
3.3.1. Thuc trang cong tac quy hoach, dao tao, boi dudng cong chic ... 59
3.3.2. Thuc trang c6ng tac t6 chuc, b tri st dung d6i ngii cong churc... 62
3.3.3. Thuc trang cong tac dai ngd doi ngii cong chliC.......ccveevvevieennene, 63
3.4. Phan tich céc yéu té anh hudng dén chat luong can bd cong chuc tai
TAND tinh ThAI NGUYBN ..o eesee e eeseeesseeseessees 64



3.5. Panh gia chung vé chit luong can bo cong chuc tai TAND tinh

THAT NQUYEBN ..ot sae e nreas 68
3.5.1. K&t QUA Aat AUOC ..o 68
3.5.2. NNENG NaN Ch& ..., 70
3.5.3. Nguy@n nhan cta han Ché ...........coeeevveeeeeeeeeeeeesee e, 70

Chuwong 4: MOT SO GIAI PHAP NANG CAO CHAT LUQNG CAN
BQ CONG CHUC TAI TOA AN NHAN DAN TINH THAI
NGUYEN 73

4.1. Binh hudng nhiém vu cong tac va dinh hudng, muc tidu nang cao chat

luong can bd céng chirc cua TAND tinh Thai Nguyén ..., 73
4.1.1. Binh hudng nhiém vu CONG tAC.........cceevveiiccece e, 73
4.1.2. Binh hudng va muc tiéu nang cao chét luong can bo cong chirc. 74

4.2. Giai phap nang cao chat lugng can bo cong chirc ciia cia TAND tinh

THAT NGUYEN ...t nneas 75
4.2.1. Nang cao chat luong quy hoach can bd cdng chic....................... 75
4.2.2. Nang cao chat luong dao tao, boi dudng can bo cong chuc........ 76
4.2.3. Nang cao chat lugng cong tac dai ngd can bo cong chuc............. 78
4.2.4. MOt 36 DIeN PhAP KNAC ..., 80
KET LUAN ..ottt sn st 82
DANH MUC TAI LIEU THAM KHAO ..o

PHAN PHU LUC ...t senisn s 84



Vi

DANH MUC TU VIET TAT

Tir viét tit Tir day da
BHXH : Bao hiém xa hoi
BHYT : Bao hiémy té
CBCC : Can b cdng chuc
CNH-HbH : Cong nghiép hoa - hién dai hoa
MTTQ - Mt tran t6 quéc
Nb-CP : Nghi dinh chinh phua
TAND : Toa an nhan dan

XHCN : Xa hoi chu nghia



Vil

DANH MUC BANG

Bang 1.1. Phan loai stc Khoe theo thE IC ........c.oveevieeeeeeeeeeeeeeae 13
Bang 3.1. S6 lugng can bo cong chirc caa TAND tinh Thai Nguyén phan
theo Qi tiNN ... 48
Bang 3.2. S6 lugng can bo cong chirc caa TAND tinh Thai Nguyén phan
hEO BO TUGT. .. vevevee ettt ee ettt ee et ee e eeee e, 49
Bang 3.3. Trinh @ ly luan chinh tri caa cong chic TAND tinh Thai
Nguyén giai doan 2015 - 2017......ccoceviiiiiiiie e 50
Bang 3.4. Pham chét chinh trj caa céng chac TAND tinh Thai Nguyén
NAM 2017 .o 51
Bang 3.5. Trinh d6 chuyén mén cua cdng chic TAND tinh Thai Nguyén
gial doan 2015 - 2017 ...oooiiiii s 53
Bang 3.6. Trinh d6 ngoai ngir cta can bo cong chitc TAND tinh Thai
Nguyén giai doan 2015 - 2017......cccoooiiiiiieiieree e 54
Bang 3.7. Trinh d6 tin hoc ctia can b cdng chirc TAND tinh Thai Nguyén
NAM 2017 ..., 55
Bang 3.8. Panh gia ky nang lam viéc cua can bd céng chixc TAND tinh
Thai Nguyén nam 2017 ......cocvieeiiiiiiiiie e 56
Bang 3.9. Két qua danh gia xép loai cong chac TAND tinh Thai Nguyén
gial doan 2015 - 2017 ...ocoiiiiiii s 58
Bang 3.10. Panh gia mirc d6 hai long ciia nguoi dan déi véi cac can bo
cong chuc caa TAND tinh Thai Nguyén nam 2017 ............... 59

Bang 3.11. Sb lugng céc 6p dao tao, bdi dudng cho cong chicc TAND tinh
Thai Nguyen ndm 2017.......ccoeiiiiiiieieee e 61
Bang 3.12. Panh gia ctua céng chic vé su phl hop gitta trinh do, ning luc

cua céng chire ddi véi cac vi tri dang dam nhan .................... 63



viii
DANH MUC HINH VE

Hinh 3.1. So dd co cau to chic caa TAND tinh Thai Nguyén............... 44
Hinh 3.2. Chiéu cao caa cong chitc TAND tinh Thai Nguyén giai doan
2015 - 2007 oo 47
Hinh 3.3. Can nang cua céng chic TAND tinh Thai Nguyén giai doan
2015 = 2017 oot e 48
Hinh 3.4. Tinh hinh suc khoe cua ddi ngii cong chicc TAND tinh Thai

Hinh 3.5. Y kién danh gia cua nguoi dan vé pham chit dao dirc caa cong
chirc TAND tinh Thai Nguyén nam 2017 .......cccccvevvevveennne, 52
Hinh 3.6. Panh gia vé tién do thuc hién nhiém vy cua cong chicc TAND
tinh Thai Nguyén ndm 2017 ......cccoooveiiieiiieee e S57
Hinh 3.7. Panh gia vé thé ché quan 1y can bo cong chirc tai Toa an nhan
dan tinh Thai Nguyén nam 2017.......cccccevveveiveieseece e, 65
Hinh 3.8. Panh gia vé co cau t6 chirc bo may tai Toa 4n nhan dan tinh Thai
Nguyen nam 2017 ....ooovviiiiiiieee e 66
Hinh 3.9. Panh gia vé méi truong 1am viéc tai Toa 4n nhan dan tinh Thai
Nguyen nam 2017 ..ooovviiiiiiie e 67
Hinh 3.10. Panh gia vé nhén thirc cua can b cong chirc tai Toa 4n nhan

dan tinh Thai Nguyén nam 2017.......ccoceriiiiiniininnieieies 68



